
Fact Sheet

Can you identify
what success
looks like in a
changing workplace?

Organizations need talented employees to drive strategy and achieve
their goals. However, finding and hiring those who are right for the job
today and tomorrow is proving ever more challenging.
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In today's rapidly changing workplace, 77% of recruiters
say that they are hiring for roles that didn't exist one
year earlier.1

Now more than ever, employers need to identify the skill
sets these roles require; determine the key attributes
that will make a candidate successful; and then assess
them scientifically to determine whether they are the
right "fit".

Research shows that 61% of organizations are already
using online assessments - and in 94% of cases, for
recruitment purposes.2 However, the multitude of
platforms, vendors, products and processes in place can
be a barrier to making quicker and more confident
recruitment decisions.

Our solution

Korn Ferry Select will allow you to identify what "good"
looks like by using best-in-class Success Profiles to
provide clear predictions of a person's fit to a role, and
then assess them using our scientifically-robust
assessment solution.

Our Success Profiles draw on our decades of experience
working with clients to support job evaluation and job
analysis across all levels and industries, and can be
tailored to the unique aspects of your organization.
Linked to our  solution, they can inform a precise mix of
assessments required to drive specific hiring decisions
and align with business objectives.

1. Korn Ferry: Talent Trends 2019

2. HR Magazine 2016

BENEFITS

Accelerate the performance of
your people and organization.

Access Korn Ferry’s best-in-
class solutions to support hiring
and managing talent, based on
the world-leading Korn Ferry
Competency Model.

Use data to make decisions
about talent.

Real time analytics allow you to
track the success of
recruitment campaigns, with
simple-to-interpret reports for
HR experts, line managers, and
participants.

Manage your
recruitment effectively.

Korn Ferry Select provides a
holistic view on talent and
can integrate into existing
HR infrastructure, such as an
ATS or HRIS.
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About Korn Ferry

Korn Ferry is a global organizational
consulting firm. We help clients
synchronize strategy and talent to drive
superior performance. We work with
organizations to design their structures,
roles, and responsibilities. We help them
hire the right people to bring their
strategy to life. And we advise them on
how to reward, develop, and motivate
their people.

How can we help?

Korn Ferry Select can help you make faster and more
informed decisions about hiring talent at all levels.

Entry Level

We create an effective and objective process to identify
the right entry-level talent using our highly efficient "job
fit" methodology that swiftly sifts out unsuitable
applicants.

Graduate Level

We provide a solution that identifies high-quality
candidates quickly, reduces graduate turnover, and
improves the candidate experience.

Professional Level

With thousands of Success Profiles, we can help you
identify individual contributors with the right qualities to
succeed in your organization, today as well as tomorrow.

Managerial Level

Effective people management requires a different skill
set from those of the individual contributor. Our solution
provides an insight into their potential to manage, lead,
and develop others using specific manager-level
Success Profiles

Leadership Level

Assessment is critical to building a sustainable
leadership pipeline. Our solution uses our content and
research to help you define the requirements for a great
leader in your organization – and precisely identifies the
individuals that fit these requirements.

Features

Success Profile

We enable you to define what success looks like for any
job and to determine the suitable blend of assessment.

Assessment experience

Our assessments can measure any combination of
competencies, traits, drivers and cognitive abilities to
help identify the best candidate for the role.

Assessment reports

We provide interpreted and configurable reports for
each solution to support hiring decisions: Hiring
Manager Report, Interview Guide, and Participant
Feedback.

Personalization

Korn Ferry Select can be aligned with your
organization’s language and values, and incorporate
your brand to reinforce a positive participant
experience.

Market insights

We provide market insights around talent scarcity and
reward based on your chosen market - giving you a
unique competitive edge to hire the right talent quickly.

Product Services
Three different levels of flexible support
packages–helping you maximize value
from your assessment programs.


